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End-Term Review of the ASEAN Master in Sustainability
Management Program

This report presents an end-term evaluation of the ASEAN Master in Sus-
tainability Management program, launched in 2019 through a collaboration
between Universitas Gadjah Mada (UGM), the University of Agder (UiA),
and the ASEAN University Network (AUN). Supported by a NOK 12.2 million
grant from the Norwegian Ministry of Foreign Affairs, the program aims to
develop sustainability leaders in Southeast Asia. The report reviews the
program's performance from 2019 to 2024, focusing on its relevance, ef-
fectiveness, efficiency, impact, and sustainability. It employs a mixed-meth-
ods approach, including interviews, document reviews, and financial anal-
yses, to assess the program'’s success in meeting its objectives and provid-
ing strategic recommendations for its future development.
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Executive summary

This end-term review evaluates the ASEAN Master in Sustainability Management Pro-
gram (2019-2024), a collaborative initiative between Universitas Gadjah Mada (UGM),
the University of Agder (UiA), and the ASEAN University Network (AUN). The program,
funded by the Norwegian Ministry of Foreign Affairs (NOK 12.2 million), aims to train fu-
ture sustainability leaders in Southeast Asia. The evaluation covers program relevance,
effectiveness, efficiency, impact, and sustainability using a mixed-methods approach
involving interviews, document reviews, and financial analyses.

Relevance

The ASEAN Master in Sustainability Management is designed to address environmental
and socio-economic challenges in the ASEAN region, such as climate change, rapid ur-
banization, and resource management. Stakeholders from UGM, UiA, and AUN consist-
ently highlighted the program'’s alignment with institutional strategies and regional sus-
tainability priorities. The program successfully enrolled 47 students from diverse na-
tional backgrounds, including representation from ASEAN and Europe, reflecting its
broad appeal and relevance.

However, the review identified areas for improvement, particularly in enhancing the pro-
gram's practical components. Graduates and industry stakeholders noted the growing
importance of sustainability reporting; Environmental, Social, and Governance (ESG)
frameworks; and corporate social responsibility (CSR) certifications. While the pro-
gram's interdisciplinary approach effectively addresses sustainability challenges, incor-
porating more practical, hands-on training in these areas would better meet labor mar-
ket demands.

Effectiveness

The program's interdisciplinary design has been a significant strength, integrating busi-
ness management, environmental science, and governance. This approach has
equipped students with the theoretical knowledge and practical skills needed to ad-
dress sustainability issues in various sectors. To date, the program has successfully en-
rolled 47 students, with many securing employment in fields such as environmental
management, renewable energy, and CSR after graduation.

The program'’s curriculum includes a dual-degree structure, allowing students to earn

both an MBA from UGM and an MSc from UiA, which adds prestige to the program. In-
ternships have been a central component, providing students with valuable real-world
experience. However, challenges in aligning internships with academic goals, particu-
larly for the second cohort, were identified. Some students struggled to secure place-
ments that matched their thesis topics, leading to a disconnect between practical and

academic components. Additionally, some feedback suggested the need for better in-
stitutional support in securing internships.

Fafo report 2024:40 / End-Term Review of the ASEAN Master’'s Degree Program in Sustainability Management i



Efficiency

The program'’s financial management has generally been efficient, particularly during
the COVID-19 pandemic, when travel costs were reduced. However, some challenges
were noted, including delays in stipend disbursement and difficulties in managing cur-
rency exchanges. Despite these issues, the program reallocated funds effectively to
support student mobility and ensure continuity during the pandemic. Efforts to ensure
cost-efficiency were evident, with reduced travel expenditures being redirected to en-
hance student experiences. Nevertheless, securing sufficient funding for internships,
particularly international placements, remains a challenge, which may affect the overall
financial sustainability of the program.

Impact and sustainability

The program has had a notable impact on sustainability efforts in the ASEAN region,
with graduates playing key roles in government agencies, NGOs, and corporations.
Alumni have contributed to policies and practices in areas such as renewable energy,
waste management, and climate change adaptation, demonstrating the program's
broader influence.

Educational innovations, such as the dual-degree structure and interdisciplinary curric-

ulum, have strengthened the program'’s impact on both academic and professional land-
scapes. However, the long-term impact could be further enhanced by increasing the fo-
cus on industry-relevant skills and certifications.

The program's long-term sustainability is contingent on its ability to diversify funding
sources and strengthen partnerships. While Norwegian funding has been instrumental,
stakeholders emphasized the need to explore local government and industry partner-
ships to reduce reliance on external donors. Industry collaborations, while valuable, re-
quire further formalization to ensure more consistent internship opportunities and finan-
cial support.

Additionally, formalizing the alumni network would enhance the program'’s sustainability
by enhancing ongoing engagement, mentorship, and collaboration. Alumni have ex-
pressed a willingness to contribute to the program through internships and financial
support, but structured platforms for collaboration are needed.

Recommendations

¢ Enhancing practical skills and certifications: The program should incorporate indus-
try-recognized certifications in sustainability reporting, ESG frameworks, and CSR to
better meet labor market demands. Offering more hands-on projects with industry
partners will also improve student readiness for real-world challenges.

e Strengthening industry partnerships: Formalizing and expanding industry collabora-
tions is necessary to provide structured internships and secure financial support.
Long-term commitments from companies can be achieved through Memoranda of
Understanding (MOUs), enhancing both student opportunities and program sustaina-
bility.
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¢ Improving internship coordination: The program should implement dedicated intern-
ship coordination mechanisms to assist students in securing relevant placements that
align with their academic goals, addressing the challenges faced by the second co-
hort.

¢ Diversifying financial support: To ensure financial sustainability, the program should
seek additional funding sources, including private sector sponsorships, reducing reli-
ance on Norwegian support.

¢ Enhancing administrative processes: Improvements in financial disbursement
mechanisms are needed to ensure timely stipend payments. Adopting standardized
financial procedures will strengthen transparency and accountability.

¢ Formalizing the Alumni Network: Creating a formal platform for alumni engagement
will strengthen the network’s role in providing mentorship, internships, and job place-
ments, enhancing the program's long-term sustainability.

In conclusion, the ASEAN Master in Sustainability Management program has been suc-

cessful in achieving its objectives, preparing graduates to tackle sustainability chal-

lenges in the region. To ensure continued relevance and impact, the program could fo-

cus on enhancing practical skills, diversifying funding sources, and strengthening in-

dustry partnerships. With these adjustments, the program is well-positioned to continue

shaping future sustainability leaders in the ASEAN region.
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Foreword

The ASEAN Master in Sustainability Management program, launched in 2019, represents
a collaborative initiative between Universitas Gadjah Mada, the University of Agder, and
the ASEAN University Network. Supported by a grant from the Norwegian Ministry of
Foreign Affairs, the program is designed to equip students with interdisciplinary skills to
address sustainability challenges across Southeast Asia.

This report presents an end-term evaluation of the program, focusing on the period
from 2019 to 2024. It examines the program'’s relevance, effectiveness, efficiency, im-
pact, and sustainability, employing a mixed-methods approach that includes interviews,
document reviews, and financial analysis. The findings provide a comprehensive as-
sessment of the program’s outcomes and offer recommendations to guide its future de-
velopment.

We would like to extend our sincere thanks to the students and faculty who contributed
their time and insights to this review process. Their perspectives were invaluable in
shaping the evaluation. We also acknowledge the program coordinators at UGM, UiA,
and AUN for facilitating access to relevant information and documents, which were es-
sential for conducting a comprehensive review.

While this report draws on the thoughtful input and data provided by many individuals,
any errors or omissions are entirely our own responsibility.

Oslo, September 2024
Tewodros Aragie Kebede

Fafo Institute for Labour and Social Research
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1 Introduction

The ASEAN Master in Sustainability Management is an interdisciplinary MBA program
designed to tackle the growing sustainability challenges within the ASEAN region. Es-
tablished in 2019, the program is the result of a strategic partnership between Universi-
tas Gadjah Mada (UGM) in Indonesia, the University of Agder (UiA) in Norway, and the
ASEAN University Network (AUN) Secretariat based in Bangkok, Thailand. The program
is supported by a NOK 12,200,000 grant from the Norwegian Ministry of Foreign Affairs
(MFA), administered by the Royal Norwegian Embassy in Jakarta, covering the period
from 2019 to 2024.

The program's overarching goal is to produce technically and managerially competent,
socially responsible leaders who will contribute to sustainable developmentin ASEAN
countries. These candidates are expected to take on key positions in businesses, gov-
ernment institutions, and NGOs, helping to guide the region toward more sustainable
economic and social development models.

This report presents the findings as of the end of the ASEAN program’s 2019-2024
term. The primary purpose of this end-term review is to assess the overall performance
of the ASEAN Master in Sustainability Management program, focusing on its efficiency,
effectiveness, and relevance.

In particular, the review aims to:

¢ Assess how efficiently resources, including funding and time, have been utilized to
achieve program goals.

e Evaluate the effectiveness of the program in delivering key outcomes, such as the
development of managerial and technical competencies in sustainability.

e Examine the relevance of the program'’s curriculum and activities in addressing the
sustainability challenges faced by the ASEAN region.

e Analyse the organization and management of the project, including the roles of the
participating institutions, administrative processes, and coordination between stake-
holders.

e Provide strategic recommendations to guide potential future phases of the project,
with a focus on improving performance, addressing challenges, and ensuring contin-
ued alignment with regional needs.

The review addresses the following key questions:

1. How cost-efficient is the program, particularly concerning intercontinental travel
and overall financial management?

2. How effective are the communication channels and links between students, aca-
demics, and practitioners within the program, especially concerning the integration
of practical perspectives into teaching and students’ internships?
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3. How effectively has the program handled interdisciplinary challenges, and what are
the benefits of the interdisciplinary approach, especially considering its relevance
for environmentally sustainable economic development in the ASEAN region?

4. To what extent is the program aligned with the strategic priorities of AUN, UGM, and
UiA, and what can be done to secure its sustainability beyond the current funding
period?

5. Is the grant project administered effectively in accordance with the grant agree-
ment, and is the study program managed satisfactorily in line with the tripartite
agreement between AUN, UGM, and UiA?

The report is organized into six main chapters. Chapter 2 outlines the methodology, in-
cluding the analytical framework and data collection methods like interviews and docu-
ment reviews. Chapter 3 describes the program’s objectives, structure, partnerships,
and key outputs, including details on curriculum, internships, and student enroliment.
Chapter 4 presents the findings of the review, evaluating the program'’s relevance, ef-
fectiveness, efficiency, impact, and sustainability. Chapter 5 provides conclusions sum-
marizing the program’s overall performance and success in meeting its goals. Finally,
Chapter 6 offers recommendations for improving curriculum design, strengthening
partnerships, enhancing financial sustainability, and expanding practical learning op-
portunities.
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2 Methodology

2.1 Analytical framework

For this end-term review, a logic model was developed to structure the evaluation of the
ASEAN Master in Sustainability Management program. The model outlines how inputs,
activities, and outputs are designed to lead to desired outcomes and impacts, with the
goal of supporting sustainable economic growth and environmental practices in the
ASEAN region.

The framework maps out relationships between key program components, starting with
inputs such as financial support from the Norwegian MFA, contributions from UGM and
UiA faculty, and institutional backing from partner organizations. Key activities include
interdisciplinary course delivery, guest lectures, internships, thesis supervision, and
alumni network development.

Outputs include the number of graduates, internship reports, theses, professional net-
works, and research publications. These outputs are intended to lead to outcomes such
as enhanced competencies in sustainability management, strengthened institutional ca-
pacities, increased collaboration between academia and industry, and expanded career
opportunities for graduates in sustainability-related roles.

In the long term, the program aims to make a significant impact on sustainable develop-
ment in the ASEAN region, promote better environmental practices, and contribute to
educational innovation. To guide this evaluation, the review utilizes the OECD-DAC cri-
teria:

e Relevance: This criterion assesses whether the program is addressing the right sus-
tainability challenges and educational needs in the ASEAN region. The review evalu-
ates whether the program'’s design, curriculum, and activities are well-aligned with
both regional and global sustainability priorities.

o Effectiveness: This criterion evaluates whether the program has achieved its intended
objectives, such as producing competent graduates capable of tackling sustainability
challenges. It also assesses the effectiveness of the program'’s interdisciplinary and
practical approaches, including internships and thesis supervision.

o Efficiency: The review focuses on the use of resources, particularly financial and hu-
man resources, assessing whether these have been used in a cost-effective manner.
The evaluation examines if expenditures, such as those for intercontinental travel and
internships, have generated proportional benefits.

e Impact: The review considers the broader and long-term effects of the program. It
analyzes how the program has contributed to sustainable development, improved en-
vironmental practices, and influenced educational innovation. This includes the im-
pact of graduates on sustainability efforts in both the public and private sectors.
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e Sustainability: The review examines the program'’s potential for lasting benefits. It
looks at how well the program is positioned for long-term viability beyond the current
funding period, including the likelihood of securing ongoing support from industry
and institutional stakeholders.

Fafo report 2024:40 / End-Term Review of the ASEAN Master's Degree Program in Sustainability Management
4



Impacts

Outcomes

Outputs

Activities

Inputs

Sustainable development

Graduates contributing to sustainable eco-
nomic growth in ASEAN and beyond.

Graduates

Number of students success-
fully completing the program
and earning master degrees.

Curriculum delivery

Design and delivery of in-
terdisciplinary courses fo-
cusing on sustainability and
business management.

Financial resources

Adoption of sustainable practices in busi-
ness and public sectors, influenced by pro-

Improved environmental practices

gram graduates.

Internship reports and theses

Completion and presentation of in-
ternship reports and master theses
by students.

Guest lectures

Sessions with industry
and government ex-
perts, sharing practical
insights.

Professional network

Established connections with
industry leaders and govern-
ment officials.

Internships and thesis

Guidance and supervision of stu-
dent research projects and theses.
Arrangements for internships with
companies. NGOs, and government

agencies to provide practical experi-
ences on sustainability issues.

Human resources

Material resources

12.2 mill NOK from Norwe-
gian MFA. Tuition fees for
Norwegian students, etc.

Faculty from UGM, UiA, admin
support, program coordinators,
guest lecturers from industry

Educational materials, hybrid
teaching technologies, facilities,
and infrastructure provided by
partner institutions.

Educational innovation

Enhanced interdisciplinary teaching
and research, influencing other aca-

demic programs.

Publications

Academic papers and articles au-
thored by faculty and students
based on program activities.

Alumni network and collaborations

Building a global network for career
support and knowledge exchange. In-
ternational student and faculty ex-
changes, including travel and joint
projects.

Institutional support

Support from AUN secre-
tariat, UGM, UIA, and
participating businesses
and public offices.
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2.2 Data Collection Methods

Interviews

In-depth interviews were a central component of the review, providing qualitative data
on the program'’s implementation and outcomes. The interviews were conducted both in
person and online with a diverse group of stakeholders, including students, alumni, fac-
ulty members, program administrators, and external partners. The interviews were de-
signed to address the core evaluation criteria and covered key topics such as curricu-
lum relevance, internship opportunities, interdisciplinary learning, and financial man-
agement.

In-person interviews were conducted in the following locations:

¢ Bangkok: Interviews with the ASEAN University Network (AUN) Secretariat and stu-
dents

e Jakarta: Discussions with industry stakeholders and students

¢ Yogyakarta: Interviews with faculty members and students from Universitas Gadjah
Mada (UGM)

e Kristiansand: Interviews with faculty and administrators from the University of Agder
(UiA)

e Oslo: Meetings with Norwegian stakeholders and students

Online interviews were conducted with additional participants, particularly those based
in ASEAN countries and Europe, who could not participate in person. The platforms
used included Zoom and Microsoft Teams.

The complete list of interviewees can be found in Annex 2.

Document Review

A comprehensive review of key documents provided both quantitative and qualitative
data. These documents offered valuable insights into various aspects of the program,
including financial management, curriculum development, and student performance.

Key documents reviewed include:

e Programmatic reports: These documents, including annual reports and progress up-
dates, provided detailed information on student enroliment, academic delivery, and
curriculum development. They were instrumental in assessing how well the program
aligned with its strategic objectives, including its relevance, effectiveness, and coher-
ence with institutional priorities.

¢ Financial reports: These documents, including financial statements and audit reports,
were utilized for assessing the program's cost-efficiency. The financial reports were
used to track resource allocation and spending, particularly in relation to interconti-
nental travel, stipends, and administrative costs.

e Grant agreement: The review of the grant agreement between the Norwegian Minis-
try of Foreign Affairs (MFA) and the ASEAN University Network (AUN) ensured com-
pliance with funding stipulations and alignment with program priorities. This was
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important for understanding the parameters within which the program operated, as
well as the responsibilities of the different parties involved.

e Curriculum materials: Course syllabi, program descriptions, and other academic ma-
terials were analyzed to assess the relevance and quality of the curriculum. These
documents helped in evaluating how well the program addressed sustainability chal-
lenges in the ASEAN context and integrated interdisciplinary approaches.

The full list of reviewed documents is included in Annex 1.
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3 The ASEAN Master Program

3.1 Program objectives and expected results

The program's overarching goal is to produce technically and managerially competent,
socially responsible leaders who will contribute to sustainable developmentin ASEAN
countries. These candidates are expected to take on key positions in businesses, gov-
ernment institutions, and NGOs, helping to guide the region toward more sustainable
economic and social development models.

Based on the results framework of the program, the specific expected results of the
program are:

1. Graduates with interdisciplinary master's degrees: The program plans to graduate at
least 50-60 candidates by 2024. The funding from the Norwegian support enables
the program to enroll 40 students. These graduates will have completed interdisci-
plinary master’'s degrees in Sustainability Management, enhancing the regional tal-
ent pool in both the public and private sectors.

2. Competence in addressing sustainability challenges: Graduates will be equipped
with enhanced theoretical and practical competence, allowing them to work on
complex sustainability challenges related to environmental management, business
solutions, and regional development. By 2024, 50-60 candidates are expected to be
competent in working with environmental challenges, with most expected to be em-
ployed in relevant sectors shortly after graduation.

3. Academic and professional networks: The program aims to build strong networks
among students and potential employers across different nations, sectors, and dis-
ciplines. These networks will promote long-term professional relationships that ad-
vance sustainability initiatives across the region. Networks will be established
through student evaluations, internships, and alumni connections supported by
UGM'’s alumni network system.

4. Practical skills development: Candidates will spend part of their study time engag-
ing with real-world challenges. Internships and exposure to industry practices will
provide them with practical skills needed to tackle sustainability issues in fields
such as energy, forestry, urban management, and environmental governance.

3.2 Expected outcomes and impact

The program is expected to have a long-term impact by developing leaders who can
balance economic growth with environmental stewardship. The program is expected to
reinforce the management competence of future leaders in ASEAN for the sustainable
economic and social development of the region. These graduates will play a role in driv-
ing sustainability initiatives in businesses, government agencies, and NGOs, contrib-
uting to the sustainable development goals (SDGs) in the region.

The expected outcome of the program is to produce graduates who are socially respon-
sible and equipped to take on key roles in leading economic development toward
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environmental sustainability. Graduates will apply their knowledge to address regional
environmental challenges in energy, waste management, climate change, and resource
management.

3.3 Program structure

A key feature of the program is its dual-degree structure, which allows students to earn
a Master of Science in Sustainability Management from UiA and MBA from UGM. The
program design includes:

e Coursework: Students undertake a diverse curriculum covering areas such as busi-
ness ethics, strategic leadership, sustainable development, environmental manage-
ment, and regional sustainability. The coursework reflects the need for a multidisci-
plinary approach to sustainability, integrating topics across environmental science,
business management, and governance.

¢ Internships: A key feature of the program is the inclusion of internships, where stu-
dents work with industry or government bodies to gain hands-on experience. These
internships expose students to the practical realities of managing sustainability chal-
lenges, providing insights into real-world applications of classroom knowledge.

e Thesis: Students are required to write a master’s thesis, typically in collaboration with
businesses or government institutions. The thesis allows students to apply their
knowledge to a specific sustainability problem, thus contributing to both their aca-
demic development and real-world problem solving.

3.4 Program partnerships and collaboration

The program is a joint effort, with Universitas Gadjah Mada (UGM) and the University of
Agder (UiA) both contributing to the program’s administration and delivery. The ASEAN
University Network (AUN) oversees strategic coordination, ensuring the program re-
mains aligned with the region’s needs and challenges.

Roles of partner institutions:

e AUN: The AUN Secretariat facilitates communication and coordination between the
universities, ensuring the program meets its broader regional goals. It is the contract-
ing party with the Norwegian MFA.

e UGM: As the lead university in ASEAN, UGM is responsible for hosting students from
ASEAN countries and delivering the coursework in the first two semesters.

¢ UiA: UiA contributes faculty expertise, particularly in delivering lectures and thesis
supervision. It is primarily responsible for the management of the thesis work of the
students in the final semester.

3.5 Key results of the program

Program design

The program has developed a full-time interdisciplinary MBA program designed to be
completed in 18 months, though it equates to 120 ECTS (European Credit Transfer and
Accumulation System), typically a two-year program. The program is divided into three
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semesters, each designed to build a solid foundation in both business and sustainability
management, with increasing specialization as the program progresses.

First Semester: Core Courses (45 ECTS)

The first semester focuses on establishing foundational knowledge in business man-
agement, particularly within the context of sustainability. Additionally, Pre-MBA
Courses such as Business and Management, Accounting and Finance, Managerial Eco-
nomics, and Statistics are offered to ensure students have a solid understanding of key
business concepts before they are fully admitted.

Second semester: Focus and concentration courses (45 ECTS) + Harvard online

The second semester of the program is structured to deepen students' focus on sus-
tainability and practical application. It begins with three core focus courses, including
Sustainable Business Strategy, General Business Environment, and Research Methods.
Notably, the Sustainable Business Strategy course is supplemented by an additional
course in collaboration with Harvard Business School Online, providing students with a
prestigious certification upon completion, which is a unique feature of the program.

Third Semester: Internship and Master’s Thesis (30 ECTS)

The final semester is dedicated to internships and the master's thesis, where students
gain hands-on experience by working with businesses, NGOs, or government agencies.
The internship provides students with practical exposure to real-world sustainability
challenges, while the master’s thesis requires them to conduct rigorous research on a
topic related to sustainability management.

Table 1Course structure

Core Courses (First Semester)-45 ECTS

MAN 5522 Business Ethics 1 Core
MAN 6524 Leadership Communication 1 Core
MAN 5121 Financial Management 1 Core
MAN 5221 Marketing Management 1 Core
MAN 5322 Technology and Operations Management 1 Core
MAN 5423 Leadership and Organizational Behavior 1 Core

Focus Courses (Second Semester, Part 1) 22.5 ECTS

MAN 5422 Strategic Management 2 Focus
MAN 6521 General Business Environment 2 Focus
MAN 6525 Research Methods 2 Focus

Concentration Courses (Second Semester, Part 2)-22.5 ECTS (Three courses based on Track)

EBMY221201 Marine Resources and Coastal Management 2 Concentration B
EBMY221202 Energy Resources Management 2 Concentration A
EBMY221203 Urban Planning and Management 2 Concentration A
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EBMY221204 Food Security and Sustainable Agriculture 2 Concentration B

Climate Change Laws and Greenhouse Gas

EBMY221205 . .
Reduction Concentration

EBMY221206 Forest and Conservation Management 2 Concentration B

Internship Internship 3 Practical

Master's Thesis  Master's Thesis 3 Research

Enrolled students

The program, which ran from 2019 to 2024, successfully enrolled a total of 47 students
in two cohorts with diverse nationalities from both ASEAN and Europe. The program
provided funding for 40 students from the ASEAN region, while 7 students enrolled
through exchange program at UiA.

Table 2 Cohorts and number of enrolled students

Second cohort
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First cohort (2021 intake)

The first cohort of 23 students came from 8 ASEAN countries, with a nearly even gen-
der balance of 11 females and 12 males. Indonesia had the highest representation, con-
tributing 6 students, followed by Myanmar with 5 students, and Malaysia with 3 stu-
dents. Other countries, such as Cambodia, Laos, the Philippines, Thailand, and Vietnam,
were also represented. The gender balance in the first cohort, with almost the same
number of women as men, also reflects the program’s commitment to ensuring inclusiv-

ity.

Second cohort (2022 intake)

The second cohort expanded slightly, with 24 students enrolled, achieving a perfect
gender balance: 12 females and 12 males. While Indonesia remained the most repre-
sented nation, again with 6 students, Norway also emerged as a key participant, con-
tributing 5 students. Other countries represented in this cohort included Brunei, Hun-
gary, Malaysia, Myanmar, the Philippines, Spain, Thailand, and Vietnam.
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4 Findings

4.1 Relevance

The ASEAN Master in Sustainability Management program aligns well with the pressing
sustainability challenges the ASEAN region faces and contributes to the broader global
agenda for sustainable development. Through extensive interviews and document anal-
ysis, the program demonstrates clear alignment with regional, institutional, and global
goals, but also presents areas for further improvement.

Strategic alignment with institutional goals

Interviews with stakeholders from UGM and UiA consistently highlight that the program
aligns with both institutions' strategic objectives. UGM's Strategic Plan (2023-2027)
emphasizes sustainability as a core part of its educational mission. The plan identifies
interdisciplinary education and global collaboration as central to achieving this goal.
The integration of sustainability within a multidisciplinary framework directly supports
UGM's vision, as one interviewee from the institution noted, "We are evolving our strate-
gies to focus on sustainability, and this program is a key element in that shift".

Similarly, the University of Agder’s International Strategy highlights sustainability and in-
terdisciplinary collaboration as priorities. UiA's mission emphasizes responsible, innova-
tive, and international education, which resonates with the program’s interdisciplinary
and sustainability-oriented approach. As one interviewee stated, "We deliberately chose
'responsible' instead of 'sustainable' because it encompasses a broader scope, which
fits perfectly with this program".

The regional relevance of the program is underscored by its ability to address the
pressing sustainability challenges faced by the ASEAN region. According to an inter-
view with a key respondent from AUN, the program was deliberately designed to target
the specific needs of ASEAN countries, with the intent to lift it up to a regional level. The
respondent mentioned, “The program is relevant because it deals with real sustainabil-
ity problems in the region. It prepares us to tackle issues that affect our countries di-
rectly, like energy resource management and urban planning”. This demonstrates that
the program is not just a theoretical exercise, but is highly focused on practical issues
such as resource management and climate change adaptation, which are key to sus-
tainable development in the region.

Furthermore, the respondent highlighted that the program provides an avenue for stu-
dents across ASEAN to share their diverse experiences, thus enriching the classroom
with multiple perspectives on sustainability issues that are common yet contextually
distinct across the region. This integration of ASEAN-wide issues into the curriculum
ensures that the program maintains its relevance to regional challenges.

Fafo report 2024:40 / End-Term Review of the ASEAN Master's Degree Program in Sustainability Management
13



Labor market relevance

The ASEAN region is currently experiencing significant environmental and socio-eco-
nomic challenges, including climate change, rapid urbanization, resource depletion, and
increasing inequality. The program'’s curriculum is designed to directly address these
issues through interdisciplinary coursework that combines environmental science, busi-
ness management, and governance.

As noted in interviews, the program’s focus on issues such as energy resource manage-
ment, urban planning, and climate change laws makes it highly relevant to the region’s
sustainability challenges. One interviewee stated, "The program is relevant because it
deals with real sustainability problems in the region. It prepares us to tackle issues that
affect our countries directly, like energy resource management and urban planning.”
This feedback indicates that the program effectively equips students with the skills and
knowledge to contribute to solving sustainability issues in the region.

The program has demonstrated notable relevance to the labor markets, particularly in
sectors that are prioritizing sustainability practices across ASEAN. With sustainability
becoming a key focus for industries, the program is well-positioned to meet labor mar-
ket demands. However, there are areas for improvement, particularly in enhancing the
curriculum to include more practical components such as sustainability reporting and
hands-on industry skills. We will return to this aspect in the next section.

4.2 Effectiveness

Curriculum design and delivery

The development of the ASEAN Master in Sustainability Management program's curric-
ulum involved a pragmatic approach to secure accreditation within a short timeframe.
According to the interview with the program coordinator from UiA, the program faced
bureaucratic challenges, as creating a new interdisciplinary master program at UGM
could have taken up to three years due to the need for approvals from multiple faculties,
including Economics, Social Sciences, and Geography, and ultimately the Director of
Higher Education at the Ministry. To manage these delays, the program was built on the
existing accredited MBA program at the UGM Faculty of Economics and Business,
which allowed the Master in Sustainability Management to launch more quickly.

The core structure of the MBA program remained intact, but sustainability themes were
incorporated into the content of existing courses. The faculty responsible for the
courses were asked to embed sustainability throughout, which it has gradually done. As
the program coordinator mentioned, this approach required a "mind-changing" process,
and while not yet 100% completed, the goal was to integrate sustainability into all
courses within two or three more student cohorts.

Securing accreditation for the dual-degree structure through UiA was another signifi-
cant achievement. Initially, the program included the dual-degree option as an experi-
ment, but it quickly became a core feature due to its importance for the students. The
accreditation process, normally time-consuming, was expedited within the first semes-
ter of the program's operation. This feature is important as it allows students to
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graduate with both an MBA from UGM and a Master of Science from UiA, adding pres-
tige and enhancing the program's appeal.

The curriculum integrates various disciplines, including business management, environ-
mental science, and social sciences, to provide a holistic education on sustainability.
According to feedback from both faculty and students, the program'’s interdisciplinary
design has been a key factor in its success. One student remarked, “The curriculum al-
lowed me to see sustainability from different angles—economic, environmental, and so-
cial. This helped me develop a more comprehensive understanding of the challenges
we face in the region.” This sentiment reflects the broader value of the program'’s inter-
disciplinary approach, which is a cornerstone of its educational philosophy.

A recurrent theme in interviews is the growing demand for graduates who are proficient
in sustainability reporting, corporate social responsibility (CSR), and environmental, so-
cial, and governance (ESG) frameworks. As one faculty member noted, "The integration
of business ethics, financial management, and sustainability themes is not just theoreti-
cal—it responds directly to market needs, particularly with companies in Indonesia and
the region increasingly focusing on ESG and sustainability practices." This sentiment
was echoed by industry representatives, who highlighted the practical relevance of the
program, particularly in areas such as sustainability reporting. One student remarked,
"The program would be even more relevant if it incorporated certifications in ESG re-
porting, which are becoming mandatory in many industries."

Employers and industry stakeholders have highlighted these skills as being in high de-
mand, particularly as companies in the region face increasing pressure to meet interna-
tional sustainability standards. A faculty member noted that “Sustainability reporting is
becoming essential for businesses, and while the program does a good job with theory,
adding more hands-on training in this area could increase employability for graduates.”

Interdisciplinary approach

The interdisciplinary nature of the program is widely regarded as one of its most effec-
tive components. By integrating knowledge from business, environmental science, and
governance, the program allows students to tackle complex sustainability issues that
require multifaceted solutions. This interdisciplinary structure is particularly relevant
given the broad range of sustainability challenges in the ASEAN region, from environ-
mental degradation to resource management. One dean explained the importance of
this approach, stating, “The interdisciplinary nature of the program is key. Students
need to be able to see the bigger picture, understand the interconnectedness of envi-
ronmental, social, and economic issues, and develop solutions that address all three
aspects.”

The curriculum includes a diverse range of courses covering topics such as resource
management, climate change, and urban planning, which align well with both industry
needs and sustainability challenges in the region. Students have highlighted how these
courses provide them with the theoretical foundation necessary to address sustainabil-
ity issues in business. For example, one student noted, “The curriculum allowed me to
see sustainability from different angles—economic, environmental, and social. This
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helped me develop a more comprehensive understanding of the challenges we face in
the region.” This sentiment reflects the broader value of the interdisciplinary design,
which enables students to analyse sustainability issues from multiple perspectives and
develop well-rounded solutions.

However, despite these strengths, feedback from interviews with students and faculty
suggests that there is room for improvement in balancing theoretical knowledge with
practical, industry-focused skills. Many respondents expressed a desire for more em-
phasis on hands-on learning, particularly in sustainability reporting and other areas that
are increasingly in demand in the job market. One respondent shared, “We need to
teach students not just the theory but also the hands-on tools for sustainability report-
ing, double materiality, and risk management.” This aligns with the growing regulatory
requirements for sustainability reporting in countries like Indonesia, where companies
are now required to provide sustainability reports alongside their financial disclosures.
The gap between theoretical knowledge and practical skills is something that many stu-
dents and employers believe could be addressed through the inclusion of more prac-
tice-oriented modules.

The inclusion of the Harvard Online Course on Sustainable Business Strategy within the
program has been met with mixed reviews. One student explained, “The Harvard
course was insightful, but it focused more on global frameworks and strategies that
didn’t fully align with the regional context we are preparing for in ASEAN.” While the
course provides a valuable global perspective, the consensus is that it should be sup-
plemented with more region-specific content that reflects the sustainability challenges
of the ASEAN region. This would make the program even more relevant to the labor
markets in Southeast Asia and better prepare students for local and regional employ-
ment opportunities.

In addition to strengthening the practical components of the curriculum, there has been
a strong push from students and faculty alike to include certifications in industry stand-
ards, such as the Global Reporting Initiative (GRI) and other sustainability reporting
frameworks. Several respondents mentioned that while the program introduced them to
these frameworks, it did not provide enough opportunities to practice applying them in
real-world settings. One interviewee remarked, “We learned about the different sustain-
ability reporting frameworks, but we didn’t get enough practice in applying them. It
would have been helpful to work directly with businesses on their sustainability re-
ports.” This sentiment was echoed by industry stakeholders, who noted that the pro-
gram could benefit from offering more hands-on projects with businesses, particularly
in areas such as sustainability reporting and corporate social responsibility (CSR).

This call for more practical, industry-relevant training is reinforced by feedback from
employers who have hosted students for internships. While they praised the program
for its strong academic foundation, they also noted that graduates would benefit from
more direct experience with sustainability-related tasks. One employer stated, “The stu-
dents we hosted were highly capable and brought valuable insights to our sustainability
strategies, but more hands-on experience with sustainability reporting and project
management would help bridge the gap between theory and practice.” This feedback
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suggests that while the interdisciplinary approach is a clear strength, there is a need for
more practical learning opportunities to enhance the job readiness of graduates.

The program'’s focus on preparing students for the labor market is further emphasized
by the increasing demand for sustainability certifications, both within the ASEAN region
and globally. As sustainability reporting becomes more commonplace and mandatory
across industries, the need for graduates who are proficient in Environmental, Social,
and Governance (ESG) frameworks is growing. One faculty member noted, “Sustaina-
bility reporting is becoming essential for businesses, and while the program does a
good job with theory, adding more hands-on training in this area could increase em-
ployability for graduates.” A respondent from the corporate sector echoed this senti-
ment, stating, “The program would be even more relevant to the job market if it included
more practical training, such as sustainability reporting, which is in high demand
among companies today.”

The interdisciplinary approach of the program also extends beyond traditional academic
disciplines, encouraging collaboration between students from various professional and
academic backgrounds. This diversity of experience enriches the learning environment
and helps students develop a well-rounded understanding of sustainability challenges.
However, some students, particularly those from non-technical backgrounds, have
found the technical aspects of the program more challenging. One respondent ob-
served, “The program needs to include more technical skills, especially for students
from non-engineering backgrounds, who sometimes struggle with the more science-
focused courses.” This suggests that while the interdisciplinary approach is beneficial,
the curriculum could be adjusted to ensure that students from all backgrounds can fully
engage with the material.

Collaboration with industry and internship opportunities

Collaboration with industry has been one of the key elements contributing to the pro-
gram'’s effectiveness. Through partnerships with companies such as Yara Indonesia and
Telenor, students have been able to gain practical experience that complements their
academic learning. Internships play a central role in this, offering students a chance to
apply their knowledge to real-world problems and develop skills that are directly appli-
cable in the workplace.

An industry partner emphasized the value of these collaborations, stating, “The stu-
dents we hosted were highly capable and brought fresh ideas to our sustainability initi-
atives. Their academic background, combined with the practical knowledge gained
during the internship, made them valuable contributors to our projects.” This feedback
highlights the effectiveness of the program in preparing students for the demands of
the labor market.

However, the interview data also reveal several areas for improvement. Some students
reported challenges in finding suitable internships, particularly those from the second
cohort, with many feeling stressed about securing placements on their own. One stu-
dent noted, “While the internship was a great experience, the process of finding one
was quite stressful. More institutional support in connecting students with companies
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would make this smoother.” This sentiment underscores the need for clearer institu-
tional guidance and stronger support mechanisms to ensure all students have access to
relevant internship opportunities.

The interview data also raised the potential benefit of decoupling internships from the
master’s thesis, allowing students more flexibility in exploring broader industry exposure
without the pressure of aligning internships directly with thesis research. As one re-
spondent from a key stakeholder institution suggested, "Internships are very good but
don’t force them to be linked with the master’s thesis. Maybe sometimes you have an
internship and a different thesis; it can also be okay." This flexibility would allow stu-
dents to pursue broader industry exposure through internships without the added pres-
sure of aligning the experience directly with their thesis research. It would enable them
to explore various professional roles in sustainability while still maintaining the aca-
demic rigor of their thesis projects.

Additionally, several respondents expressed a desire for more robust industry partner-
ships, with a stronger focus on providing structured, meaningful experiences for stu-
dents. One industry partner commented, "The program is excellent in theory, but more
practical, hands-on projects with businesses would enhance its impact." Enhancing
collaboration with industry partners to offer more structured and integrated internships
would further improve the program's effectiveness in preparing graduates for the evolv-
ing demands of the sustainability job market.

Thesis supervision and research outcomes

Thesis supervision is another element in determining the program's effectiveness. The
program adopts a multi-advisor approach, allowing students to benefit from the exper-
tise of both UGM and UiA faculty. This model has been praised for offering diverse per-
spectives and deepening students’ research capabilities. One student noted, “Having
supervisors from different fields really enriched my thesis. | was able to approach my
research from multiple angles and develop a more comprehensive analysis.”

The allocation of hours for thesis supervision, currently set at 40 hours per student, is
raised by the UiA program coordinator as an area for further strengthening to ensure
sufficient support, particularly given the integration of internships into the thesis pro-
cess. In earlier cohorts, 60 hours were allocated, acknowledging the added complexity
of supervising students who balance practical internship experiences with academic
thesis work. Expanding the allocated hours would ensure that faculty can provide com-
prehensive guidance, helping students navigate both the academic and practical as-
pects of their research effectively.

Student mobility

Student mobility, particularly the opportunity for students to study in Norway during the
third semester, has been another area contributing to the program’s effectiveness. How-
ever, this component has been marked by differing experiences between the first and
second cohorts. From the interviews, it became evident that while the mobility oppor-
tunity greatly enhanced the learning experience of the first cohort, it also created some
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disparity in expectations for the second cohort, which did not have the same oppor-
tunity.

For the first cohort, mobility to Norway during the third semester was not originally part
of the program’s design. This opportunity was made possible in part by industry spon-
sorship from Norwegian companies, amounting to 500,000 NOK, and in part by utilizing
unused funds from the COVID-19 pandemic. These opportunities allowed students to
travel to Norway, where they benefited from research supervision, internships, and ex-
posure to European sustainability practices. One first-cohort student remarked, “Being
able to study in Norway gave me a much broader perspective on sustainability man-
agement. It was invaluable to compare ASEAN and European approaches.”

The exposure to Norway's sustainability initiatives, particularly through internships, was
highly valued by the first cohort. The hands-on experience with European businesses
and institutions helped students gain insights into advanced sustainability practices, en-
riching their academic knowledge. For many, this experience provided a significant ad-
vantage in their professional development, making them more marketable in both
ASEAN and global job markets.

In contrast, the second cohort did not have the opportunity to study in Norway. As the
program returned to its original structure, these students completed their third semester
locally or regionally, focusing on thesis work and internships within their home countries
or the ASEAN region. While this approach provided valuable localized experiences,
some students expressed disappointment in missing the opportunity to study abroad.
As one second-cohort student put it, “We were hoping for the same experience as the
first cohort, especially since Norway has such a strong reputation in sustainability.”

Despite this, the second cohort found that their local internships and thesis work were
highly relevant to their future careers. These experiences allowed students to engage
deeply with the specific sustainability challenges facing their home countries, providing
them with contextually rich learning. “While we didn’t go to Norway, the internship | did
in my country helped me understand the sustainability challenges here in a much
deeper way,” said one student from the second cohort. This demonstrates that while
mobility is a valuable addition, the program remains effective in delivering regionally fo-
cused education.

The differing experiences between the two cohorts highlight the importance of clear
communication and consistent expectations within the program. While the first cohort
benefitted from an exceptional circumstance of mobility to Norway, this was not a core
part of the program's design. Interviews with the program coordinators clarified that
mobility was made possible due to unused COVID-19 funds and was never a guaran-
teed feature of the program. The additional funds were reallocated with the approval of
the embassy, enabling the students to spend time at UiA for internships and supervision
during their third semester. As one program coordinator explained, “Student mobility
was a bonus for the first cohort because of the surplus funds. It wasn’t designed as a
core component.”
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For the second cohort, the lack of mobility was in line with the original program struc-
ture, which focuses on local and regional sustainability challenges. Although this ap-
proach is highly relevant to the students’ professional development within ASEAN, it is
important to acknowledge the disparity in student expectations. As one student noted,
“We understand that studying in Norway wasn't part of the design, but knowing the
first cohort went made us hope for the same experience.”

Student outcomes and employability

The ultimate measure of the program'’s effectiveness lies in the success of its gradu-
ates. Interviews with students and alumni indicate that the program has been effective
in preparing them for roles in both the public and private sectors. Graduates have gone
on to work in sustainability-related fields, including corporate social responsibility, envi-
ronmental management, and policy development.

One alumna shared, “The program equipped me with the skills and knowledge | needed
to transition into a role focused on sustainability. The interdisciplinary approach and
practical learning experiences were particularly valuable in helping me stand out in the
job market.”

Moreover, employers have expressed satisfaction with the skillset of the graduates, not-
ing that they bring a valuable blend of technical knowledge, managerial competencies,
and practical experience. One employer commented, “The graduates from this program
are well-prepared for the challenges we face in the sustainability sector. They under-
stand the technical aspects but also have the managerial skills needed to lead projects
and drive change.” This feedback underscores the effectiveness of the program in
meeting the needs of the labour market.

Program management and administration

The program's launch was delayed due to the COVID-19 pandemic, which affected re-
cruitment, student selection, and the commencement of courses. According to the
2020-2021 Annual Report, the program's first cohort experienced delays, with official
kick-off activities beginning in May 2021, conducted entirely online due to the pandemic
restrictions. Despite these challenges, the program managed to recruit a strong and di-
verse group of students, ensuring continuity through innovative online learning ap-
proaches. As stated in the report: “All teaching was conducted online via Zoom, and the
students joined classes from their home countries.” This adaptation to online learning
demonstrates the resilience and flexibility of the program during a global crisis, while
ensuring that learning objectives were still met.

The effectiveness of the ASEAN Master in Sustainability Management program also de-
pends on the quality of its administration. Interviews with students, faculty, and admin-
istrative staff indicate that while the program is generally well-managed, there have
been challenges, particularly in the areas of stipend disbursement and internship coor-
dination.
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Several students reported delays in receiving their stipends, which caused financial
strain, particularly for those relocating for their studies. One student noted, “The delays
in stipend payments were stressful, especially during the first semester. It made it diffi-
cult to focus on my studies when | was worried about covering basic expenses.” Ad-
dressing these administrative challenges is essential for ensuring the program runs
smoothly and that students can fully engage with their studies.

On the positive side, the program coordinators’ openness for communication have been
praised for their effectiveness. Regular updates and meetings have helped maintain a
clear line of communication, ensuring that issues are addressed promptly and that stu-
dents feel supported throughout their academic journey.

4.3 Efficiency

This section assesses how efficiently resources—such as intercontinental travel, intern-
ships, and teaching staff—have been used throughout the program and whether these
expenditures have yielded proportional benefits. Key areas analysed include budget re-
alization, cost management, and resource allocation across two cohorts.

The financial resources were primarily allocated for scholarships, stipends, interconti-
nental travel, internships, and collaborations between partner universities. Progress re-
ports show that, while financial resources were generally well-managed, some ineffi-
ciencies required strategic reallocation of funds.

Budget realization

Overall, the program's budget was effectively aligned with the initial projections for core
activities, including student stipends, travel costs, and academic infrastructure. For ex-
ample, during 2021-2022, reduced travel costs due to pandemic restrictions allowed the
reallocation of unused funds to support students traveling to Norway for the dual-de-
gree phase. Additionally, creative approaches were taken to address financial access
issues, such as collaborating with embassies to distribute stipends in countries like My-
anmar, where banking services were limited.

However, disbursements occasionally faced delays due to fluctuating exchange rates
and international banking regulations. Some transactions incurred losses from multiple
currency conversions, leading to adjustments in fund transfers. To address these ineffi-
ciencies, the program switched to direct transfers from the Norwegian Ministry of For-
eign Affairs to UGM, minimizing future exchange rate issues.

Stipends and scholarships

Stipends covered living expenses, travel, and academic resources. Adjustments were
made based on student needs, such as reducing living allowances when students re-
mained in their home countries during the pandemic, resulting in significant cost sav-
ings. Stipends for intercontinental travel, particularly to Norway, were managed effi-
ciently, with allocations for visas, accommodation, and living costs closely matching ac-
tual expenditures.
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Despite efficient management, challenges arose in disbursing stipends across different
currencies. Regions like Laos and Myanmar encountered higher transfer fees due to
banking difficulties, leading to minor budget overruns. These issues were later resolved
with the introduction of cost-effective money transfer services like Wise.

Internship funding challenges

One significant challenge was securing sufficient sponsorship for student travel to Nor-
way for internships. While the first cohort saw 19 students travel for six-week intern-
ships, securing similar sponsorships for subsequent cohorts proved difficult. As a re-
sult, fewer students from later cohorts participated, creating an imbalance in internship
experiences. To address this, program coordinators explored alternative funding op-
tions, including partnerships with the Norwegian Embassy and local companies.

Travel costs

During the program's early stages, both faculty and student travel was curtailed due to
the COVID-19 pandemic, resulting in substantial cost savings. Virtual teaching and hy-
brid learning replaced in-person sessions, allowing the program to continue without in-
curring high travel expenses. As restrictions eased, intercontinental exchanges re-
sumed, but virtual options were still explored when appropriate, balancing costs with
educational outcomes.

While the cost of sending the first cohort of students to Norway, including airfare, ac-
commodation, and living expenses, was substantial, the benefits outweighed the costs.
Students reported high satisfaction with their international experiences, and the skills
gained were directly applicable to their careers.

Financial efficiency

The financial reports from 2020-2024 provide a detailed overview of the program's re-
ceipts and expenditures, demonstrating that the budget management team consistently
adhered to financial guidelines, maximizing resource use. Currency exchange losses,
incurred during the conversion of Norwegian Kroner to local ASEAN currencies, were
minimized using online platforms like Wise, which offered lower fees and faster trans-
fers compared to traditional banks.

During the 2020-2021 financial period, the program received NOK 860,666 from the
ASEAN University Network (AUN), which was effectively used for operations, student
stipends, and developmental activities. Unused travel funds from the pandemic were
strategically reallocated to provide increased stipends for students during their stay in
Norway. This ensured that students benefited from the available resources despite re-
strictions on international mobility.

The financial report also details expenditures related to program operations and admin-
istrative functions. Tuition fees for students across ASEAN countries, including Indone-
sia, Laos, and Myanmar, amounted to NOK 332,009, supporting the educational costs
of 23 students from eight ASEAN countries. Program development costs, including hon-
oraria for guest lecturers and the purchase of academic materials, totalled NOK 46,955,
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ensuring the delivery of high-quality content. Furthermore, administrative expenses of
NOK 89,480 covered coordination efforts between Universitas Gadjah Mada (UGM) and
the University of Agder (UiA).

The decision to run the program online during the pandemic resulted in significant sav-
ings in areas such as faculty travel and on-site program management. These savings
were redirected to other areas, such as student stipends and enhanced online learning
resources.

Disbursement challenges

In late 2022, UGM's financial platform encountered operational challenges, leading to
the suspension of the virtual account payment mechanisms at the University, e-Wallet.
To avoid disruptions, the program coordinator at UGM used their own personal account
to ensure that students received their stipends without delay.

This solution effectively addressed immediate needs and highlights the coordinator’s
commitment and pragmatic approach. However, implementing a more formal oversight
mechanism would enhance accountability and reduce potential financial risks.

As the program continues to expand, ensuring operational efficiency will be essential.
While the use of personal accounts provided short-term flexibility, use of formal finan-
cial procedures anchored in standardized systems will help ensure smooth, transparent
operations that comply with standard financial management practices.

4.4 Impact

The program has had a significant impact across various sectors, contributing to sus-
tainable development, educational innovation, and the professional advancement of its
graduates.

Sustainable development contributions

The research produced by students has been well received, with several theses con-
tributing to ongoing discussions on sustainability in the ASEAN region. Many students
have focused on topics that are directly relevant to the region’s sustainability chal-
lenges, including energy management, food security, and climate change adaptation.
These research outputs not only demonstrate the program’s academic rigor, but also
contribute to its broader impact on regional sustainability efforts.

One of its notable impacts has been the integration of sustainability principles into aca-
demic curricula. At UGM, for instance, the faculty of business and economics has re-
vised its mission to emphasize sustainability as a core focus. The program has also in-
troduced sustainability-oriented courses at UGM, reflecting the university's broader
commitment to these principles. This shift has influenced not only the academic envi-
ronment, but also operational practices on campus, such as the increased use of solar
energy and efforts to reduce plastic consumption.

Graduates of the program have been influential in shaping sustainability policies in the
region. In Indonesia, they have contributed to regulatory frameworks that promote

Fafo report 2024:40 / End-Term Review of the ASEAN Master's Degree Program in Sustainability Management
23



renewable energy and reduce plastic use in retail, demonstrating the program'’s role in
public sector sustainability initiatives. Beyond government, some graduates have taken
part in community-level projects, particularly in sustainable agriculture and renewable
energy, further extending the program's impact on local development efforts.

Educational innovation

The program has introduced significant educational innovations, reshaping the ap-
proach to sustainability in higher education. Its dual-degree structure, in partnership
with the University of Agder (UiA) in Norway, has enhanced valuable academic ex-
changes and collaborative research. These international partnerships have expanded
the program's reach and enriched both the student experience and faculty engage-
ment.

Moreover, the program played a role in UGM's successful reaccreditation by the Associ-
ation to Advance Collegiate Schools of Business (AACSB). During the accreditation pro-
cess, the program was recognized as a key demonstration of UGM's commitment to in-
tegrating sustainability into its educational framework and advancing innovative teach-
ing methods. This not only underscored the program's academic value but also high-
lighted its broader impact on institutional growth and quality.

Graduate impact in the public and private sectors

Graduates of the program have made significant contributions in both the public and
private sectors, using their expertise to advance sustainability initiatives across various
industries. In the public sector, many have assumed leadership positions in government
agencies, where they influence environmental policies, particularly in areas such as re-
newable energy and waste management.

In the private sector, graduates are leading sustainability efforts within industries like
energy, agriculture, and finance. Their roles include managing corporate sustainability
strategies, overseeing environmental certification programs, and directing renewable
energy projects.

These achievements highlight the program'’s effectiveness in preparing graduates for
leadership roles in sustainability.

Alumni Network and Collaboration

The program has cultivated a robust alumni network that actively supports sustainability
initiatives across the region. Alumni have taken on roles as ambassadors for the pro-
gram, advocating for its values and expanding its reach. Many are eager to mentor fu-
ture students and facilitate internships, creating pathways for the next generation of
sustainability leaders. As one graduate noted, “I want to give back by helping students
get the practical experience they need to make a real impact.”

However, there is room to further formalize the alumni network. Several graduates have
expressed interest in establishing more structured platforms for collaboration, suggest-
ing that regular alumni meet-ups and professional networks could strengthen
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connections and continued engagement. As one alumnus remarked, “A more formal
network would help us continue to share best practices and collaborate on regional
projects.” This points to the potential for enhancing the network’s capacity to drive col-
lective sustainability efforts.

4.5 Sustainability

The long-term sustainability of the program hinges on its ability to secure ongoing fi-
nancial, institutional, and industry support while maintaining relevance in the evolving
landscape of sustainability education. Based on interviews with faculty, alumni, and in-
dustry partners, this analysis explores key factors that influence the program'’s sustaina-
bility, emphasizing financial diversification, institutional backing, and alumni engage-
ment.

Financial diversification and long-term viability

A primary challenge for the program is its reliance on external funding, particularly from
Norwegian sources. While this support has been instrumental, stakeholders have em-
phasized the need to diversify financial sources to ensure the program's long-term sta-
bility. As a faculty member at UGM noted, “Norwegian funding has been crucial, but re-
lying solely on one source is not sustainable in the long run. We need to explore part-
nerships with local governments and industries”.

Graduates and industry professionals also highlighted the potential for strengthening in-
dustry partnerships. A graduate working in renewable energy remarked, “The demand
for sustainability professionals is growing, and aligning the program with companies in
need of this talent could offer long-term financial support while providing practical ex-
perience for students”. Building partnerships with industries, especially those invested
in sustainability, may help reduce reliance on external donors and provide a more diver-
sified financial foundation.

Institutional commitment and integration

The program is well aligned with UGM's broader sustainability goals. UGM has embed-
ded sustainability into its institutional mission, reinforcing the program's position within
the university. A senior faculty member explained, “The program is now embedded in
UGM'’s long-term strategy. It's a part of our identity as a university committed to sus-
tainability”.

This integration is further demonstrated through UGM's successful reaccreditation by
the Association to Advance Collegiate Schools of Business (AACSB), where the pro-
gram was highlighted as a key element of the university's commitment to sustainability.
By embedding the program into UGM'’s long-term academic strategy, the institution pro-
vides a stable foundation that supports the program'’s sustainability, regardless of
changes in external funding.

Diversifying program implementation

A recurring theme in the interviews was the need to reduce reliance on individual lead-
ership, particularly figures like the program coordinator at UiA, who has been
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instrumental in the program'’s success. As one faculty member explained, the program
coordinator “.. has been the driving force behind the program, but we need to ensure it
is not dependent on one person. The challenge is to institutionalize the program in a
way that it becomes self-sustaining, regardless of personnel changes”.

To address this, UGM and its partners are working to diversify leadership roles and dis-
tribute responsibilities across multiple departments and faculty members. By broaden-
ing faculty involvement in teaching, supervision, and decision-making, the program be-
comes less vulnerable to individual transitions. This also facilitates interdisciplinary col-
laboration, tapping into the expertise of faculty across various fields, such as develop-
ment economics and environmental management.

Expanding internationalization and online learning

International collaboration, particularly with the University of Agder (UiA) in Norway, has
been a cornerstone of the program. However, the logistical challenges and costs asso-
ciated with physical exchanges highlight the need for more flexible models of collabora-
tion, such as online learning.

A UiA faculty member suggested, “We need to explore more sustainable ways of deliv-
ering the program that don't rely so heavily on travel. Collaborative online international
learning (COIL) platforms can be a way to maintain international engagement while re-
ducing costs and environmental impacts”. Developing a robust online learning frame-
work could allow the program to maintain its international dimension without the finan-
cial and logistical burdens of in-person exchanges.

Capitalizing on regional networking

The AUN network presents a valuable opportunity to strengthen the program'’s sustaina-
bility through regional cooperation. Thematic groups within AUN, such as those focused
on business education, provide a platform for collaboration with other ASEAN universi-
ties. The director of AUN noted, “This program'’s regional relevance can be expanded
through greater collaboration with other ASEAN institutions, particularly within our the-
matic networks”.

By engaging more actively with AUN, the program can access additional funding
sources, academic resources, and regional platforms for knowledge sharing. This would
not only enhance the program'’s regional impact, but also diversify its student intake and
establish partnerships that extend its influence beyond the ASEAN region. “The AUN’s
thematic groups offer a strategic opportunity to enhance the program’s regional impact
and ensure its long-term sustainability by tapping into existing networks”.

Alumni engagement

The program'’s alumni network is a significant asset that can be further leveraged to
support the program'’s sustainability. Alumni have expressed a strong willingness to stay
involved, offering mentorship, internships, and financial contributions. One graduate
emphasized, “We're keen to mentor students, but we need more formal structures for
alumni collaboration”.
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Formalizing alumni engagement through structured events, regional conferences, or an
official alumni fund would enhance the program’s sustainability and create a lasting net-
work of professionals committed to sustainability in the region. A finance-sector alum-
nus mentioned, “An alumni network would allow us to share best practices and keep
the program relevant by maintaining connections between graduates and the academic
community”.

Industry partnerships and support

The program demonstrated success in establishing industry partnerships during the
first cohort, securing sponsorship funding for internships from Norwegian companies
amounting to 500,000 NOK. However, these collaborations need to be formalized and
expanded to ensure sustained support, addressing the funding gaps observed in the in-
ternship component for the second cohort. Graduates working in sustainability-related
sectors have emphasized the increasing demand for professionals with expertise in
sustainability management. An industry partner noted, “Companies like ours need pro-
fessionals who understand sustainability, and the program provides that talent. We're
eager to continue partnering with the program to strengthen our sustainability initia-
tives”.

By formalizing and expanding these partnerships, the program can secure internships,
employment opportunities, and potential financial support. Such collaborations would

not only enhance the program's relevance but also contribute to its financial sustaina-
bility and alignment with industry needs.
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4.6 Review questions and summary of findings

Key Findings Supporting Evidence

(A AT el IACHAERGIEN Budget management was generally effective, with strategic re-
olfels| I M eETaiV|ETd\AiEM allocation of unused funds during the pandemic. Some ineffi-
cerning intercontinental ciencies, particularly with international banking, remain.

travel and overall financial

management?

Budget was aligned with core activities, but international bank-
ing issues caused delays in stipend disbursement.

Internship funding challenges emerged after the first cohort,
affecting cost-efficiency for subsequent cohorts.

2. How effective are the The program is effective in establishing industry partnerships
that offer practical experience, but students need more institu-

tional support for securing internships.

communication channels
and links between stu-
dents, academics, and
practitioners within the
program?

Practical industry perspectives are incorporated into the curric-
ulum, but there is a need for more practical training in areas like
sustainability reporting and ESG frameworks.

The student mobility experience differed between cohorts,
highlighting a need for better communication regarding expec-
tations.

Financial reports show efficient use of funds, especially during the
pandemic when travel savings were reallocated. However, delays in
stipend disbursement and currency conversion losses caused some
challenges.

The reduction in travel costs during the pandemic allowed for reallo-
cation of funds to support student activities. Switching to direct trans-
fers from the Royal Norwegian Embassy in Jakarta to UGM minimized
currency exchange losses.

Securing sponsorships for internships in Norway proved difficult after
the first cohort.

Internships with companies like Yara and Telenor provide valuable ex-
perience, but students from later cohorts faced challenges in securing
placements, indicating the need for better institutional support.

Interviews with faculty, students, and employers emphasize the im-
portance of practical skills in sustainability reporting, which are cur-
rently insufficiently addressed in the curriculum.

First-cohort students benefitted from studying in Norway, while the
second cohort faced disappointment over missed mobility opportuni-
ties, stressing the need for consistent communication of program ex-
pectations.
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Key Findings Supporting Evidence

3. How effectively has the
program handled interdis-
ciplinary challenges, and
what are the benefits of
the interdisciplinary ap-
proach?

4. To what extent is the
program aligned with the
strategic priorities of AUN,
UGM, and UiA, and what
can be done to secure its
sustainability?

5. Is the grant project ad-
ministered effectively in
accordance with the grant
agreement, and is the
study program managed
satisfactorily?

The interdisciplinary design is highly effective, enabling stu-
dents to tackle complex sustainability issues, but there is room
to enhance the balance between theoretical and practical skills.

The integration of disciplines such as business, environmental
science, and social sciences provides students with a well-
rounded understanding of sustainability issues.

The program aligns with the strategic goals of UGM, UiA, and
AUN, with strong institutional backing, but needs to diversify its
funding sources for long-term sustainability.

Institutional commitment to sustainability at UGM is strong, and
the program is integrated into its long-term strategy.

Industry partnerships could be expanded and formalized to se-
cure ongoing support, enhancing the program'’s sustainability.

The program faced administrative challenges, especially with
stipend disbursement, but overall management has ensured
continuity despite the COVID-19 pandemic.

The program’s administration, particularly in managing stipends
and internships, faced issues but was handled pragmatically.

Students and faculty praise the interdisciplinary approach but empha-
size the need for more practical, industry-focused skills, particularly
in sustainability reporting and ESG frameworks.

The program'’s interdisciplinary structure is seen as a key strength,
helping students develop a holistic view of sustainability challenges,
though more technical skills are needed for non-technical students.

UGM's Strategic Plan (2023-2027) and UiA's International Strategy
prioritize sustainability and interdisciplinary collaboration. However,
stakeholders emphasize the need for local government and industry
partnerships to reduce reliance on Norwegian funding.

UGM's successful reaccreditation by the AACSB highlights the pro-
gram'’s integration into the university’s sustainability mission. The pro-
gram is seen as a key part of UGM's broader academic strategy.

Alumni and industry representatives express a willingness to contrib-
ute to the program through mentorship and internships, but formal
structures for these collaborations need to be established.

Delays in stipend payments caused financial strain on students. The
program adapted well to pandemic-related challenges by shifting to
online learning and ensuring quality education through virtual chan-
nels.

UGM used personal accounts to ensure students received stipends
during a financial platform outage, showing flexibility in managing
challenges. However, a more formal financial oversight mechanism is
recommended.
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5 Conclusions

The ASEAN Master in Sustainability Management program, launched in 2019, represents
a pioneering effort to address the sustainability challenges faced by Southeast Asia.
Backed by a NOK 12.2 million grant from the Norwegian Ministry of Foreign Affairs, the
program integrates an interdisciplinary curriculum with practical industry engagement.
Over its five-year run, it has made significant strides in cultivating future leaders who
are equipped to navigate both public and private sectors towards sustainable develop-
ment.

5.1 Relevance

The program successfully enrolled 47 students across two cohorts between 2019 and
2024, drawing participants from 12 countries, including both ASEAN and European na-
tions. Of these, 50 percent of the first and second cohorts were women, emphasizing
the program's commitment to gender inclusivity. The diversity of the student body, with
students from Indonesia, Myanmar, the Philippines, and even European countries like
Norway and Hungary, reflects the program’s broad appeal and relevance to regional and
global sustainability challenges.

The program aligns closely with regional sustainability goals, addressing issues such as
climate change, urbanization, and resource management. Stakeholders from Universitas
Gadjah Mada (UGM) and the University of Agder (UiA) consistently emphasized the
program'’s relevance to their institutional strategies, while ASEAN stakeholders praised
its regional focus.

The program has demonstrated strong alignment with institutional and regional sustain-
ability objectives. The program'’s ability to attract a diverse and inclusive cohort high-
lights its relevance to addressing the complex sustainability needs of the ASEAN region.
Continued efforts to incorporate practical skills like sustainability reporting will further
enhance its relevance to evolving labor market demands.

5.2 Effectiveness

The program aims to graduate 50-60 students by 2024 with interdisciplinary Master's
degrees in Sustainability Management. Norwegian support has enabled the financing of
40 students from the ASEAN region. To date, 47 students have enrolled, including
seven from Europe. Many graduates have secured employment shortly after completing
the program, working in sectors such as environmental management, renewable en-
ergy, and corporate social responsibility. This reflects the program'’s success in prepar-
ing students for diverse sustainability-related careers. Graduates have also gained valu-
able practical experience through internships, with a focus on areas like energy re-
source management, climate change laws, and urban planning.

The curriculum'’s interdisciplinary design has been a major strength, combining busi-
ness management, environmental science, and governance. The integration of practical
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internships and thesis work has provided students with valuable hands-on experience,
although there were challenges in aligning internships with academic objectives.

The program'’s interdisciplinary approach has been highly effective in equipping stu-
dents with a broad skill set to address sustainability challenges. However, enhancing
the focus on industry-relevant skills such as ESG (Environmental, Social, and Govern-
ance) frameworks and sustainability certifications would further boost the employability
of graduates. Improved alignment between internships and thesis work will enhance the
program's overall effectiveness.

5.3 Program management and structure

The program'’s structure includes three semesters, with 120 ECTS credits (European
Credit Transfer and Accumulation System). The final semester focuses on internships
and a master's thesis, providing students with real-world exposure to sustainability
challenges. However, some students from the second cohort reported difficulties in se-
curing internships that aligned with their thesis topics, leading to a disconnect between
practical and academic components.

The hybrid learning model adopted during the COVID-19 pandemic enabled the pro-
gram to maintain continuity, with a shift towards online and hybrid instruction. However,
challenges related to stipend disbursement and internship coordination were high-
lighted by students, particularly during the program's early stages.

The program'’s structure is solid, offering a balanced blend of theoretical knowledge and
practical experience. However, improvements in administrative processes, particularly
related to financial support and internship coordination, will be essential to ensuring a
smooth experience for students. Providing more institutional support for securing in-
ternships aligned with academic goals would improve the coherence between practical
and academic components.

5.4 Partnerships and collaboration

The program's partnerships with UGM, UiA, and the ASEAN University Network (AUN)
have facilitated cross-regional learning and contributed to the program'’s success. The
inclusion of a dual-degree option with UiA, allowing students to earn both an MBA from
UGM and an MSc from UiA, has been a unique feature, attracting students from diverse
countries, including Norway and Spain.

Partnerships between academic institutions have provided the program with strong ac-
ademic and financial support. The dual-degree structure has added prestige to the pro-
gram, while industry partnerships, though valuable, require further formalization to en-

sure more structured internship opportunities.

The program'’s academic partnerships have been a key factor in its success, particularly
in ensuring academic rigor and global relevance. Expanding and formalizing partner-
ships with industry will provide more practical opportunities for students and strengthen
the program’s long-term sustainability.

Fafo report 2024:40 / End-Term Review of the ASEAN Master's Degree Program in Sustainability Management
31



5.5 Student outcomes and employability

Graduates of the program have gone on to secure roles in government agencies, NGOs,
and corporations across the ASEAN region. Their expertise in sustainability manage-
ment has made them valuable assets in sectors such as energy management, corporate
social responsibility, and environmental governance. Interviews with graduates revealed
high levels of satisfaction, with many citing the program'’s interdisciplinary approach as
key to their career success.

The program'’s focus on interdisciplinary learning has successfully prepared students
for roles in sustainability-related fields. However, employers and students have high-
lighted the need for more practical training in areas such as sustainability reporting and
project management to further improve employability.

The program has achieved its goal of preparing graduates for leadership roles in sus-
tainability, with many successfully securing positions in relevant fields. To further en-
hance employability, the program should incorporate more industry-relevant training
and certifications, particularly in high-demand areas like ESG reporting.

5.6 Efficiency

The program'’s budget management has generally been efficient, particularly during the
COVID-19 pandemic, when travel costs were reduced. However, challenges with cur-
rency exchange and delays in stipend disbursement caused some financial stress for
students. The program was able to use cost savings from travel to support students’
mobility to Norway for internships.

The program managed its financial resources efficiently, reallocating funds where nec-
essary to ensure continuity. However, delays in stipend disbursement and difficulties in
securing sufficient funding for internships, particularly for international placements,
caused some challenges.

The program has demonstrated financial efficiency, particularly in managing pandemic-
related challenges. Addressing disbursement delays and ensuring consistent financial
support for internships, especially international placements, will be essential to main-
taining operational efficiency.

5.7 Impact and sustainability

The program has contributed significantly to regional sustainability efforts, with gradu-
ates influencing policy and practice across ASEAN countries. In Indonesia, for example,
alumni have contributed to renewable energy policies and waste management strate-
gies.

The program has had a meaningful impact on the sustainability landscape in ASEAN,
with graduates actively contributing to government and private sector initiatives. How-
ever, the program'’s long-term sustainability depends on diversifying its financial base
and strengthening its industry partnerships.
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The ASEAN Master in Sustainability Management program has made a lasting impact on
sustainability efforts in the region. To ensure its long-term sustainability, the program
must diversify its financial support, moving beyond reliance on Norwegian funding. Ex-
panding industry partnerships and formalizing the alumni network will be key to ensur-
ing the program'’s continued success in shaping future sustainability leaders.

In conclusion, the ASEAN Master in Sustainability Management program has been
highly successful in achieving its objectives. It has prepared graduates to tackle re-
gional sustainability issues, built a strong interdisciplinary foundation, and forged valua-
ble partnerships. As the program evolves, focusing on enhancing practical skills, diver-
sifying funding, and strengthening industry collaborations will ensure it remains relevant
and impactful. With these adjustments, the program is well-positioned to continue its vi-
tal role in advancing sustainable development across the ASEAN region.
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6 Recommendations

Based on the findings and conclusions of the ASEAN Master in Sustainability Manage-
ment program, several rec